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Family Self-Sufficiency (FSS) New Applicant Program  

 Authority 

Narrative – Rating Factors 

Rating Factor 1- Past Performance and Capacity 

Previous grant experience  

 Authority has, in the past, received grants from both the federal and local governments and 

private organizations. Three of these grants were focused on providing economic development 

services. In 2013 we received the Workforce Literacy Grant. The funds provided were used to 

facilitate the training of some selected unemployed residents in skills such as machine operation. 

This endeavor was done in consultation with local manufacturers to ensure a smooth transition 

into employment for the trainees. Due to prudent management of the resources awarded for the 

Workforce Literacy Grant, the housing authority was awarded the Department of Labor Job 

Readiness Grant. Through this grant, both residents and the employees of the organization 

received training on how to apply for jobs, presenting one in interviews, and also necessary skills 

such as computing to increase employability. Living Wage Development Grant was awarded in 

2016. The monies from this grant were vital in setting up a day-care and baby sitter program and 

facilities to help residents work longer hours and do multiple jobs to meet their needs. Some of 

the residents were sent for apprenticeships to help them acquire skills that would help them earn 

more in their current job or elsewhere. The organization thus has a long-running culture of 

seeking grants and adequately utilizing them for the good of the residents. 
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Grant Name Grant 

Year 

(s) 

Source 

(s) of 

Funds 

Grant 

Amount 

(indicate 

per year 

overall) 

Number 

of 

Families 

Served 

Number of 

Participants 

with Increased 

Employment  

Percentage of 

Participants 

with  

Increased 

Earned 

Income 

Workforce 

Literacy Grant 

2013-

2016 

State $64,000 17 17 100 

Department of 

Labor Job 

Readiness 

Grant 

2015-

2019 

Federal $90,000 88 63 78 

Living Wage 

Development 

Grant 

2016-

2017 

Private $250,000 39 28 95 
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Total N/A N/A $404,000 144 108 85 

All the above-stated programs have had a tremendous positive impact on the lives of the 

residents. The data available indicates there was increased employment as well as more 

household income for those members who participated. All the participants were required to 

share either an increase in revenue or work with the housing authority. This data was confirmed 

against their tax returns to ensure the authenticity of the data given. Most reported the skills 

acquired allowed them to get new jobs that paid better than their previous employment. 

Interestingly some of the resulting vacancies arising from this change in jobs ended up being 

taken up by residents who were previously unemployed, including those who had benefited from 

the programs elaborated. A survey of some of the residents also showed that most of them were 

now able to take care of more bills and didn’t have to go angry. The change was attributed to 

employment or an increase in salary. The programs funded by the grants were responsible for the 

transformation. 

Previous service coordination experience 

 Authority runs a total of 250 units, all of which are occupied. There are 13 full-time employees. 

We conduct regular training for all our staff to ensure they are up to date with the latest federal, 

state, and local regulations. Throughout the existence of the organization, we have provided 

several employment opportunities for some of our residents. We offer part-time jobs to high 

school students interested in housing and internship slots for students pursuing relevant tertiary 

education. We outsource some of the tasks, such as maintenance, security, and garbage 

collection. We also have structured internal job-sharing protocols to ensure the needs of our 
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employees, such as flexible working hours, are taken sorted. We have a human resource officer 

who ensures any concerns or complaints raised by our employees are quickly and accordingly 

addressed. There is a zero-tolerance policy toward workplace sexual harassment. Some parts of 

the job involve out-of-office activities. We have trained all our employees on safety and the 

precautions to take while in the field. We tend to recruit employees, especially those whose job 

description involves visiting homes, from the given neighborhoods as further deterrence for 

anyone with malicious intent. This measure also ensures the worker has a good understanding of 

the prevailing circumstances, and they are familiar with the residents.  

The authority has facilitated self-help women groups in the units managed by it. We provide 

them with venues for meetings and also storage facilities for any assets they may have 

accumulated at a below-market rate. We also enable the activities of support-groups and 

programs aimed at addressing gender-based violence, alcohol and substance abuse, and gambling 

addiction. All of these are problems quite prevalent in households served by  Authority. They 

negatively affect the mental health of the families affected. Furthermore, most of them take away 

money that would have been spent on improving the living standards of the family.   

We always try to follow-up the applicants who miss out on jobs we advertise and, whenever 

possible, hire them on part-time non-remunerated positions. Consequently, they get working 

experience. After that, we can recommend them to other employers based on our assessment of 

their work ethics and skills. 
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Rating Factor 2 - Need  

 PHA City/Region Difference 

Number of households 250 N/A N/A 

Work-able Head of Household 237 N/A N/A 

Avg. Annual Household Income $23,500 $38,000 $14,500 

Education Attainment (% with High School 

Diploma or General Education Development) 

54 68 14 

Unemployment Rate (%) 12.4 3.8 8.6 

 The housing authority commissioned a survey to assess the needs that residents felt needed to be 

addressed. The study was conducted by a local university that offered to do it free of charge. The 

results indicated that the majority of the household members felt they are not financially 

disciplined. Most mothers raised the issue of not being able to afford day-care services. Several 

heads of households surveyed reported not being able to take care of their families despite 

working, sometimes multiple jobs. A recent medical camp by the Red Cross led up to data that 
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indicate obesity was an emerging issue in the community. Consequently, the authority came up 

with plans to address these challenges. 

 

Financial Counseling Services 

The residents have been observed or confessed not to be financially disciplined. The young male 

residents take up jobs only to spend most of the money they earn, buying overpriced sneakers 

and other accessories such as neck chains and watches. Most of these can be considered luxuries 

that should not take priority over achieving financial stability. There is a need to educate them on 

why it is vital to improving their credit status as well as help the household head raise the 

household's status within the FSS program. The families are also prone to take up loans from 

exploitative organizations (Valenti & Schultz, 2016). Some of these entities have unreasonably 

high-interest rates. These loans are challenging to pay back and put the households in long-

running and expensive to maintain debt. Unfortunately, some of the borrowings are done to 

cover luxuries such as cars and entertainment or fund vices such as alcohol and gambling 

addiction. Several families have ended up homeless due to the household head accumulating 

unsustainable debt. These counseling services should also target youth. It is more effective and 

easier to teach financial discipline on a young person compared to an adult. 

The advent of technology has increased family expenses as connectivity, smartphones, and 

computers are now considered essential. This move may have been argued against previously, 

but the outbreak of COVID-19 and the consequent requirements for individuals to work from 

home may help justify this. It should, however, be noted that the majority of the residents are 

blue-collar employees, and thus they are unlikely to have the option of working from home. The 
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households should be encouraged to be frugal and disciplined to save up towards achieving self-

sufficiency. 

 

Public health initiatives and child care 

A significant number of households have children under the age of 5, most of whom may require 

day-care. The available day-care options are quite expensive, mostly due to high rent. Such 

situations may force some mothers to stay at home to take care of the children contributing to 

reduced household income. We are hoping the FSS program coordinator will come up with a 

protocol that will improve the one already in place. Several mothers with kids can come together 

to share the responsibility amongst themselves. We are also trying to reach out to employers of 

those living under  Authority to come up with an agreement that will allow mothers to take off 

days on alternate days to take care of each other's' babies. In the future, when there is floor space 

available, the day-care facilities can be moved to a cheaper place, making it more affordable to 

the mothers. 

The  Authority owns some land close to the housing units. We are willing to partner with a 

public or private developer to build a multi-purpose facility that will house a day-care, children's 

playground, and other sports and recreational facilities to help ease the burden of paying for day-

care on households. The facilities will also provide after-school activities for the children and 

help protect them from the temptation to participate in social ills such as selling drugs, sex, and 

alcohol use. The sporting facilities will go a long way in alleviating the burden of obesity and 

non-communicable diseases on the households.  
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They are several short-term measures that have been put in place in response to the COVID-19 

outbreak that should be adopted in the long run. The subsidizing of water bills to ensure personal 

hygiene is maintained should not be limited to just the period of the outbreak. There is a need to 

protect residents from other infections, such as diarrheal diseases. These infections increase 

hospital visits, mainly when they afflict children. The expenses incurred in treating them could 

be channeled towards improving the economic standing of the households 

Due to the time and financial constraints, most residents occupying the 250 units end up eating 

junk food. Consequently, a significant portion of them is either overweight or obese. This 

situation is made worse by the fact that they have limited time available to exercise, and some of 

them are not keen on it anyway. There is a need for sensitization on the heavy toll non-

communicable diseases are taking on the community (World Health Organization, 2018). 

Seeking treatment can push the family into financial ruin. Not seeking treatment is likely to lead 

to death, and this can hurt the financial standing of the family, especially if the household head is 

affected. These low-income households are thus faced with impossible choices under search 

circumstances. There is a need for this reality to be made clear to them. The necessary diet 

modifications and exercise could be costly in one way or another, but in the long run, the 

households are saving money that could help them achieve homeownership. The organization is 

hoping to secure funding to provide an enabling environment for exercise such as well-lit and 

patrolled running tracks. School going children, who have not been spared from obesity either, 

should be encouraged and facilitated to cycle to school. Businesses who rent space from the 

housing authority to sell organic foods and provide gym services will receive incentives. All 

these measures, if properly implemented, will ultimately improve the socio-economic status of 

the households due to reduced disease burden. 
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Job Readiness Training and Acquisition of New Skills 

Despite being employed and some even working multiple jobs or shifts, significant portions of 

the residents are still unable to raise enough income to take care of themselves as well as their 

families which can be quite frustrating, especially for heads of households (Kelly, 2019). The 

long working hours are also reducing the amount of time they spend with their families taking 

away a vital support system. Coupled with the stress of working, it is no wonder the mental 

health of most residents is poor, thus predisposing them to substance and alcohol abuse. As a 

result, their circumstances worsen.  

There is a need to have job readiness and vocational training so that the residents can be able to 

get jobs that pay more. Some can learn new skills such as office packages in their part-time. The 

residents could also be trained on how to negotiate with employers and where possible join 

unions. Training on how to write resumes and present themselves in interviews will help the 

residents get better jobs and help improve their financial standing. 

Rating Factor 3 - Soundness of Approach 

Case Management 

After deliberations with some of the resident associations heads consulting organizations that 

have previously undertaken similar programs and thorough research, we developed a protocol 

that we presume would help the organization effectively execute its mandates and obligations set 

out in this NOFA. A particular emphasis has been placed on ensuring participation is voluntary 

to ensure commitment and adherence to the demands of the FSS program from the household 

heads. The formulation of the training protocol for the FSS program coordinators was outsourced 
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to ensure experts develop it. We reviewed it internally and made necessary modifications we 

found relevant to our context. Regulations and requirements set out by the housing and urban 

development department in 24 CFR part 984, and other applicable guidelines are stressed. 

Failure to adhere to the regulations may result in withdrawal of funding and hinder the 

providence of quality services to the residents. It is important to note that several households 

have been adversely affected by COVID-19, including loss of head of household. There will be 

special consideration given to such homes with counseling for the remaining members on how 

they can step up to fill voids, government assistance available, and the programs the public 

housing authority hopes to have in place to help these households emerge from the crisis. These 

interventions may include partnering with companies and facilitating the installation of Wi-Fi so 

that working from home is an option for those whose employees allow the same. 

The head of households will meet monthly to receive guidance and update the program 

coordinators on their progress. There will be a one-on-one private meeting between the 

household head and the coordinator to address issues that are specific to a given household 

confidentially. The entire group will come together to offer each other encouragement in the 

endeavor to achieve self-sufficiency. The company's offices will host the meetings where 

discussions will center on problems common to the homes. Coordinators will create WhatsApp 

groups to allow faster dissemination of information and hopefully, albeit progressively, replace 

the traditional forms of printing notices. Money that would otherwise be spent on stationery will 

be saved. The freed funds can be utilized in other overhead costs, such as transportation of the 

program coordinators. 
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PCC Membership and Service Commitment 

Partner PCC Membership 

(Yes/No) 

Services 

offered 

Services/Slots Set 

Aside/Prioritized 

Newark Workforce 

Development Board 

Yes Job placement 4 

New Jersey State 

Employment Services 

Yes Career 

counselling 

2 

Outreach and Enrollment 

The success of this FSS program will be pegged upon the households selected to participate. In 

light of this, we have set a rigorous screening process and strict criteria for the program 

coordinators to follow. The program coordinators will be allowed to make some exceptions in 

unique circumstances, but this should be done after consultation with other departments in the 

housing authority as well as the Partnership Coordinating Committee. Before all this, though, 

they will be sensitization activities to inform the residents about the opportunity. They will be 

made aware of what is expected of those who choose to participate. This outreach will be done 
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using several avenues, including organized public forums, posters, online messages, and letters. 

Using multiple media will ensure most of the households get the information. All tenants will 

initially be allowed to participate without any exclusion criteria to ensure the recruitment is 

competitive and fair. The interested families will then be visited by the program coordinator to 

ensure they meet the set-out criteria. After that, the coordinators will state the goals will clearly, 

and the household heads will sign a 5-year Contract of Participation. The Individual Training 

Service Plan (ITSP) will be drawn for the family members and explained to them. Regular 

forums will be organized to remind and further elaborate on the plan.  

The best way to ensure the continued participation of households in the program is by having 

proper support structures in place for the families involved. Measures like these will ensure they 

don't fall by the wayside, and they adhere to the contract of participation. There will be 

challenges that might affect some or all of the households. It will be vital these issues be raised 

in good time and addressed accordingly so as not to derail the program. The membership should 

be made aware that quitting is an option of last resort. The program will also have incentives in 

place. The  Authority will offer support and slightly subsidize rent for the households. We will 

reach out to the local and state governments to request for tax incentives for the families in the 

program. Emphasis should be placed on the long-term goal, self-sufficiency, and its benefits. 

Family Self-Sufficiency Program Coordinator Salary 

New positions 

 Authority is applying for the first time to be part of the Family Self-Sufficiency program. 

Therefore, if the application is approved, the program coordinators will be recruited.  
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The requested amount is $144,000 as a salary for two full-time project coordinators. The pay will 

be $59,000 as the median income for similar job levels in the area is about $56,000 and an 

additional $13000 to cover fringe benefits, which include transit and pension plan in  Authority. 

The allotment is comparable with local consumer prices, and it is per local statutes. There will be 

a job-sharing protocol in place; thus, a salary of $59,000 and the fringe benefits amounting to 

$13,000 will cover two employees who will each work 24 hours per week. The total annual 

budget to run this program will be $ 218,000, with the grant covering the $144,000 going into 

employees' remuneration.  Authority will cover the deficit in funding. The other partners in this 

program will chip in through both cash and services. 

 Part-time employees who are job-sharing Salary Fringe Benefits Total 

1 First FSS Program Coordinator $29,500 $6,500 $36,000 

Second FSS Program Coordinator $29,500 $6,500 $36,000 

2 Third FSS Program Coordinator $29,500 $6,500 $36,000 

Fourth FSS Program Coordinator $29,500 $6,500 $36,000 

 Total $118,000 $26,000 $144,000 
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